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i 1 
Answers to questions are to be given only in English except in the case of candidates I 

I 

who have opted for Hindi Medium. If a candidate has not opted for Hindi medium, 

hislher answers in Hindi will not be valued. 

. ~nswers . . to Sections A and B should be given inseparate sets of answer:.books.. , ' 

. . . . 
. . : I 

. . 
i 

. .. 
. . 

.Ma&3150 . :' 

. . 
j i 

' SECTION - A' '., . . . I  

. Question No. 1 is compulsory. 1 .  ! !  

' .  1 '  
. , Attempt any :five questions from the nst. . .' , ' 

/ i 

,:.;.:,j:; ~.?.. ' . ' ;  
. . 1 ; 

, . 1 n  case,: :any candidate answers extra q~~stion(s)f~ub-que~tion(s) over and above . .. the 

xquted.numbei; then only the requisite, number of .questions first answendinthe , , . 

,?, 
: %  , answer book shall, be:valued aid subsequent' extra questionsS answered 'shall be ignored. . . 

. . . . . . 
. . 

. . . . 

1. : the following questions .. . . inbrief: . . . . '  5x2:. 
. . 

;; 
> .  . .  . r10 8' . .  . . (a). Advantages of using E-R Diagram. . . .  ti/ , . . . . . . . 

. . 
' 

. .@) Nameof any four devices that utilize Bluetooth technology. . : ... . ' . . , . // . . 
2 

. . 

(C) 'What do you understand by 'Transmission mod&' ? Name three types of ,  . . .  ' , . -:, . . 
. . . . 

1 . . I .  

.I . transmission modes. . , . 
! . . j 
. . 

. . 
. . 

, . (d) I5xpl& the four components of Executive Information Systems @IS). : 
' '. 

i; . . 
(e) Explain Cryptographic Controls,. ' , . . . . . 'i 

: 1 . . 
, . . . 

' 2 .  . (a) . Describe any four reasons why' documentation .is important to 2x4 
: . . . . =8 

Information . .  Systems. . . . . 
. .  . . . . 

. . ; . (b) . Discuss the types of Data Plow Diagrams @m)s). Also, briefly mention . , 
I . . 

$ . . 
. . 

. . 
. the mjor  components of DFD. 

,, I 1 
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3. (a) Write any 8 Information Systems Control procedures covering the 2x4 
I 

access safeguards over computer programs. =8 
i 
I 

(b) Define the term 'Cloud Computing Architecture'. Explain the two parts I 

I of Cloud Computing Architecture. 

I I 
I '  

/ I  
i 

4. (a) What are the characteristics of Star Network ? Write any two 2x4 

I =8 
I 

advantages and two disadvantages of Star Network. 
i 
I (b) What is the basic objective,for providing network security ? Explain the 

I 
Y I I 

major functions and sewices performed by the Physical Layer (Layer 1) 
i ' .  
1 :  . 

? . 

of OSI Model, of Network Architecture. !. j. . ' , . . . 
. i: 

. . . . 
1. 
i: 
! . 
I ,  I!, 

. 5. ' . (a) What do you mean by 'Frame Based Expert . . System'? Also explain the 2x4 

. I /  various. components of Executive Information System (EIS). 
! , . / . 

(b) Explain. t h e .  '~ashb.oardi' and, .scorecards' as tools o f  I(itsinesi . . .  
' , , ' 

. . ~ . . 
I 

Intelligence. 
. . 1 ; .  . '  

. . 1 
. . 6! ' (a) Describe the Informiition. Systems Management Controls usually 2x4. 

. . .  
. . 1 

. , I 

. . =8 
. . . . . .  performed by Top Management. ' 

1 . . , . . ' .  . . . . . . I 

I 1 I 

. ,  (b) . . . . . .  Discuss the constraintsthat need t o  be taken into consideration while, 
. . ' . 

. . . 1 

developing's secured Grid Archikm. . . .  . . .  

. . .  
. . . . 1 : .\. 

i . . :7. . Write short notes on any four of the following:: ' . ' : , 
. . 

. . 

, (a) Six Sigma' 1 =8 
i 
I (b) .I-Pod . . .  
~. . . 

(c) Senire socket h r  (SSL) 

(d) Nucleus Finnone I 
I 

(e) Storage Virtualization 

I 
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book shall be valued and subsequent extra answered shall be ignored. 

I 

I ' 
I 

' i  \ j 
.\ 
1, 
B 
i 

8. (a) Discuss the amis one should examine wbile developing a logistics strategy. 3 

(b) "TQM espouses a philosophy of continuous improvement in all areas of 3 
an organization." Justifv the statement. I 

I 

SECTION -'B 50 ! 
I 

I 

I Question No. 8 is compulsory. 

I Answer any five questions from the rest. 

i In case, any candidate answers extra question(s)/sub-question(s) over and above the 

required number, then only the requisite number of questions first answered in the answer' 

5 

$ I (c) How a firm will be benefitted by using ideas of Strategic Business Unit 3 
(SBU)? . . ..- . 

4 2 2  

: (d) 'Objectivq' ' and' '~oals '  provide meaning and sense of diiection to 3 . ' . . 
, . .  

: organizational endeavour. ,Explain. . . 
. . . . 

, . 

(e) "A Manager working 6n a strategic decision has to balance: socio- 3' 
. . .  . . 

. . , . .  
. . . . cultural opportunities,'influences and constraints; Discuss. . . .. L . . . : . . . . . 

. . 
. . 

. . 

9. (a) State with reasons w h . h  of ' the following statement is co&t :or 2XZ 
-.. ,. 

, . = 4 -  . .  
' incorrect : 

(i)  growth . . Share Matrix is pop&ly used for resource allocation.. ,. 

(ii) E-commerce technology close up the opportunities for 

' reconfiguring industry and company value chains. . . 

(b) Elaborate the reasons necessary for the globalization of companies. 3 

Describe the concept of corporate culture. Elaborate the problems that 7 

business houses are facing while changing their culture to remain adaptive 

with the globally changing scenario. 
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11. (a) What are the objectives that must bq kept in mind while designing a 4 
pricing strategy of a new product ? 

. . 

(b) Analyse the role of Enterprise Resource 'planning (ERP) in strategic ,, . . 3 
. , hplementation. . ,. i 

. . I j 

I . . .  
. . . .  . , .  

! !  . 
. . 

. . . i 
; !  . 12.' (a) ~ x ~ l a i n '  briefly folldwing areas on  yhi* the stratrategic planners i M  
. . 

, .  . 

. . 
. . 

- ,  . : . . 'concentrate to achieve the long term prosperity . : . . . . . .  . 
' 4  

. . 

(i) Profitability 

(ii) Competitive position , 

1 .  1. 

. , . , . (iii) .Employee development 
' 

. ' ' ', . . .  / I '  . . . . . . . .  
. . . .:. 

I 
. . 

. . , . 
I ,  8 :  . . 
! i . . 
! i : / (iv) Public responsibility . . , . 

. . , 8 

. . 1 ; . . . - .  :. 

i j 
! , (b) Discuss General Electric model of analyzing c~r~e~t'bu.siness~ortf01io. 3 

. . 
. . . .  . . .  i ;  . . 

. . . . 
/ i . . 
. . 

. . 

. . .  . . 13. Distinguish between the following : , . . . .  ; . . . ' , 

. . 
. . 

I 
. . : i 

. . i 
J I : (a), '  o on centric diversification' and 'Conglomerate diversification',. I 

. . .  
. . 

. . . . i 

. . : (b) 'Market development' and 'Product development'. . 3 . , 
': . . . 

. . 

14. Write short notes on the following : 

(a) 'Kieretsus' , a cooperative network of business in Japan. 

(b) Concept of driving forces. 3 

Strategy ih partly proactive and partly reactive. 
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(a) ~ ~ ~ ~ ~ ~ % ~ q F i ~ ~ ~ i f ~  2x4 
~ w & &W w control procedures 1 Jffbia I =8 

(q) 'm w@JT WREm?' irjt Qfwh iftRp I Wms -@=qEzrc. , 

W % & = R % * M W * r n l  

(a) Kn (Star Network) ift Wr fWlsmif (characteristics) % ? 2x4 
*%**~M~*MMI =8 

(a) * am * (Frame Based Expert System) t Jrm4jr TIT& 2 ~ 4  
~ ? F w @ T - & ~ M ( E I s ) ~ ~ ~ P R - w ~ R ~  =8 
mi 

(ir) (Dashboards) irar (Scorecards) ift @%* 
@I) QX(to01s) & ~ h l K 5 9 T m  I 

(37) flop Management) W!l Fbf r-0 2x4 
(~nfomtion Systems Management ControIs) 9 m: d d 
3milWRwJr*1 

(q) T j $ h  f k  (Secured Grid Architecture) 1 develop d WR! 

& * constraints 1 consider WTi 3TFWT % ? a I * 

mmr13*-*: 4x2 

(a) (Six Sigma) =a 

(c) fsmb13 * h (Secure Socket Layer (SSL) 

(d) --fib-* (Nucleus Finnone) I 

(e) * 48Ek&9~;1 (Storage Virtualization) 
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I RCT-H Marks 

*mmdrm;fid*mRmm~ 

8. (a) *-& 4 $& htw {W WG (Logistics Strategy) d 3 
' Mmm?k*l 

I 

( ' * ' & ' m ' ~ m ~ $ ~ * R V I I * m m ~  3 I 

% l * r n l  -P 

(h) ' ~ h v 3 m m T B w m ~ - ~ @ m ,  3 

r m m t & d d ~ d % ~ ~ ~ d * ~  
i 

9. (a) m * ~ w f l ~ ~ * * & - w a n m m ~ Q :  2x2 I 

=4 I 

(i) $t.'(/t.*. fhTV W! @CG Growth Share Matrix) 3jT ilJmh ' 

I 
1 

3l+fi'Tm*mM%1 
(a) mPRdr*-*-M*d*l 3 

' RCT-H P.T.O. - ' 

1 . . 
. . , I 

. . I 

. . 
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RCT-H Marks ' 1 
, "  F 

11. (a) m w Y m l T y i ~ m d m m - m ~ m ~ 3 ~  4 t 
1 

I *? I 
! i 

I 

(q) WT#?FF ~%TFWFT 4 w Rsh;r &.~m.@.) (Enterprise Resource 3 

1 
Planning (ERP)) % yi fhT%W iftftp I 

I n 

I 

, 12. (a) f % w h @ ~ r R r ; 3 ~ 4 ~ ~ m d % ~ s m ; r  1x4 
I 
I & ~ % I * ~ ; K ~ I  =4 
I 
i (i) (Profitability) 
i 
I (ii) & lifi (Competitive position) 
i 
I t 

I 
(iii) m4srrft4t yi (Employee development) 

I (iv) w % aft (Public responsibility) 

(a) . :m (Concen? diversification) dl? .*. f4fbeRm3or , 4 . . 
I . . . .  ! 
!. . ' 

. . .  (Conglomerate diversification) . . i . . I 
. ,  . I ! . I  

, . 
i . (b) W : h (Market development) ahT - :*. k (Product 3 

i 
i 

I . . t 
.development) ! .  . . 

. . . . I 
.. , .. . . . . 

. . 
. . . , 

. j 
. . .  1 . . 

! . . 

1 . . . .  
I 14. '-q qy @upf) . . .  m: . . .  
1 : . . 

. (a) . 'fi*F$ (~ieretsus), rifim;l$ m { ~ m  ~'t* I 4 ' .  
I 

>. 

. . j 
I (a) - * * I WR~WJTT (concept of driving fo~ces) . , '  3 : ' .  . , 

I . . :  . . 

1 .  'awn . i  
. . rnrnq,~ wqiilm, &.*. . . ,. I w iil d?dhl&~b I (strategy is I 

. . . . 
. . : I .  . 

I 
1 partly proactive and partly reactive) 
I . . . . . . . . 1 .  . .  : 
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